
Another Place
Introduction

Ten Years of

This year marks the 
tenth anniversary  
of the arrival of  
Sir Antony Gormley’s 
Another Place in 
south Sefton.
The installation is seen as a poetic 
response to the individual and universal 
sentiments associated with emigration - 
sadness at leaving, but the hope of a new 
future in another place.

This exhibition explains the origins of the 
project, and why the artist chose Crosby 
beach as the home of his iconic Iron Men.

It also looks back at the installation and 
launch of the sculptures, the reception 
they received and how the Iron Men 
became permanent Sefton residents. 

A poetic response to the  
individual and universal 
sentiments associated 
with emigration.
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In the Beginning
Back in 2004, staff at  
new regeneration 
agency South Sefton 
Development Trust 
- now known as 
Regenerus - were 
looking for a high-
profile project 
to launch the 
organisation.

As a result, representatives of the 
organisation met with a number of  
arts organisations to discuss possible 
partnerships.

One of these meetings was with Liverpool 
Biennial, the city’s international festival  
of contemporary art.

Senior figures at the Biennial were aware 
of the short-term availability of the 
Antony Gormley sculptures, before they 
were due to be exhibited in New York.

Development Trust representatives  
were able to suggest a location they 
felt would appeal to the artist - Crosby 
beach, a unique meeting point of river 
and open sea and industrial dockland 
and coastal park.

By the end of the meeting, the Another 
Place project was effectively under way... 
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Clearly any attempt 
to bring the Iron  
Men to south Sefton 
could not proceed 
without the artist 
approving the 
proposed location.

Unfortunately however, the weather 
conditions for Antony Gormley’s  
first visit to Crosby beach, in  
September 2004 could scarcely  
have been more inauspicious.

In strong winds and squally showers,  
the artist strode out across the beach 
attempting to soak up the unique 
atmosphere of the area.

But despite the stinging sand in his face 
- and an unfortunate encounter with an 
area of sinking sand - Antony Gormley 
gave the beach an immediate thumbs-up.

Cate Murphy, current Chief Executive 
of Regenerus and the organisation’s 
Another Place Project Manager at the 
time, recalls: 

“The moment Antony topped the 
dunes and saw the beach, he just 
said ‘yes’.” 

Artist on  
the Beach

The moment Antony 
topped the dunes and 
saw the beach, he just 
said ‘yes’.
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A Fantastic Site

I like its strong,  
industrial passion.

Where domestic life faces the  
chaotic and uncertain world of  
the sea, the wind and the sky.

In another he commented: 

“Crosby beach is a place where, 
in a sense, the known domestic 
life of a human being faces the 
chaotic and uncertain world of 
the sea, the wind and the sky.”

This enthusiasm was equally evident in 
an interview with BBC Radio Merseyside: 

“I think it is absolutely 
spectacular. It is wonderfully 
strong. I mean particularly  
on a day like this when it is 
blowing a gale, the sand is being 
picked up and kind of drilled 
into our faces. I love the site.” 

The artist’s excitement 
with the beach was 
captured in media 
interviews at the time.
 In one he said: 

“The site is fantastic. It’s perfect, 
really good. It has all the things 
I care about. The view should be 
unobstructed and I like its strong, 
industrial passion.”
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Once Antony Gormley 
had approved Crosby 
beach as a possible 
site for Another Place,  
the race was on to get  
the project under way 
as soon as possible. 

The aim was to maximise the time the 
sculptures would be on display in south 
Sefton before their projected move to 
New York in November 2006.

Obtaining planning permission involved  
more than 30 consultation meetings with 
residents’ organisations, user groups,  
safety bodies and environmental agencies. 
Surveys were also commissioned on the 
impact the artwork would have on the 
coastline and on birdlife.

Most problematic of all was an application 
to the Government for a Marine Consent 
Licence to install 100 large immovable 
metal objects in a busy working river!

Preparing 
the Way

By early summer 2005, all 
the necessary permissions 
and approvals were in place.

Eventually, after many more meetings, 
the coastguards were satisfied that the 
project was safe, given that an exclusion 
zone was established to keep waterborne 
craft away from the installation site. 

And remarkably, by early summer 
2005, all the necessary permissions 
and approvals were in place. This had 
taken just seven months, a process that 
had taken up to four years at previous 
locations of the artwork. 
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The Iron  
Men Arrive

Crosby was 
the coldest and 
windiest beach 
they had ever 
worked on!

The sculptures arrived from storage 
in Halifax on a low loader on Monday 
June 15th 2005 - surely one of the most 
unusual contents of a lorry ever to  
cross the Pennines.

They were placed in a compound in the 
car park of Crosby Leisure Centre - which 
became an attraction in itself - and the 
German crew of five men then had less 
than three weeks to fix them in position 
on the beach on three-metre-high 
foundation piles, before the high tide 
pattern would make it impossible.

Working long and often unusual hours 
around the tides, the team had some 
very difficult moments, including one 
occasion when their lorry became stuck 
in soft sand, and they managed to get 
it off the beach seconds ahead of the 
incoming waves.

Despite these problems - and the fact that 
the team said Crosby was the coldest and 
windiest beach they had ever worked on! 
- the final Iron Man was successfully lifted 
into place just hours before the official 
launch on Friday July 1st. 

Next came the task of actually installing 
the Another Place figures. Because of 
their experience of working on the project 
previously, the job was given to a German 
company, Harms Brunnenbau.
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